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QUALITY, ENVIRONMENT, HEALTH AND
SAFETY AT WORK POLICY

The overall operation of the company TH.C. SKAGIAS S.A. governed by the principles
reflected in the Quality, Environmental and Occupational Health and Safety Management
System. The Quality, Environmental, Health and Safety System at Work is based on the
requirements and specifications set by the international standards 1SO 9001: 2015, ISO 14001:
2015, ISO 45001: 2018.

The approach of Quality, Environment and Occupational Health and Safety is continuous and
strictly defined procedures that guarantee the consistent presence of the company in the field
of Production, Processing and Marketing of School Paper & Cardboard and Archiving
Iltems in which it operates . The Strategic Orientation of TH.C. SKAGIAS S.A. is its
development in Greece and Abroad.

The basic philosophy and goal of the Company, through the implementation of the Quality,
Environment and Health and Safety at Work system, is the satisfaction of customer needs,
respect for people and the environment and ensuring excellent working conditions.

The main motivation of the Quality System, Environment and Health and Safety at Work is:

@  The design and production of products according to the needs and requirements of its
customers.

@ The acquisition of know-how to complete the work and meet the needs and
requirements of the customers.

@ The absolute coverage of the obligations of the company, as they are determined
through the relevant contracts / agreements with customers but also the legal and other
requirements that concern it.

@ The continuous monitoring and control of the produced products during all phases until
the delivery to the customer.

@ The creation of a "channel" of external communication at all levels, in order to ensure
on the one hand the clear recording of the requirements of third parties and the clear
statement by the company of how to cover them and on the other hand the protection
of the environment and the customer.

@ The training and utilization of human resources.
@ The prudent and rational use of natural resources, the recycling and rational

management of all waste, while minimizing the negative impact of its activities on the
environment.

@ Ensuring the protection of the health and safety of its employees, associates, local
society and the public

In the context of a continuous improvement of the System, Management sets goals for quality, overall
development, the environment and health and safety at work. These goals are reviewed annually according to
their degree of implementation, new ones are approved or old ones are modified, depending on the company's

performance and the new conditions in its field of business.
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The company is committed to:

@ Continuous improvement of the Integrated Management System, in order to improve
its performance in terms of environmental management, quality and health and safety
at work.

@ Systematically monitoring and observance of compliance obligations relating to the
environment, health and safety at work, as well as other legal requirements related to
its operation.

@ The environmental protection, including pollution prevention, sustainable use of
resources, mitigation and adaptation to climate change and the protection of
biodiversity and ecosystems.

@ Elimination of environmental and health and safety risks at work arising from its
activities and products including the activities of external providers and stakeholders
concerning it and the reduction of risk

@ The provision of safe and healthy working conditions and the prevention of
occupational injuries and diseases.

@ Consultation and participation of employees and, where appropriate, employee
representatives.

@  The provision of the necessary resources for the efficient operation of the system.

@ The development of bonds of harmonious cooperation with its customers and suppliers
as well as the expansion of the coverage of the Greek and international market.

@  Promoting an open dialogue and informing interested parties in a spirit of sincere and
mutual respect.

@ Equal treatment of all staff, without exception, with dignity and respect. No tolerance
for corporal punishment, mental or physical abuse of staff, no cruel or inhuman
treatment is and will not be accepted.

@ Equal opportunities and the fight against discrimination In this context, it is committed
to combating all forms of violence or labor harassment - zero tolerance for violence -
and to protect employees from any relevant behavior within the company. In addition,
to support employees who suffer from domestic violence, protecting their employment
in the company, by any appropriate means or adjustment.

@ Combating all forms of violence and protecting and supporting workers who suffer from
domestic violence. Employees may express concerns or raise issues through the
Occupational Health and Safety Officer designated as the reporting person for such
incidents. A specific and well-understood procedure for the intra-business treatment of
harassment behaviors is followed.

TH.C.SKAGIAS S.A., always takes care of the health of its young customers, by making
sure it does not use dangerous chemicals such as cadmium in PVC plastic and to provide
products certified 100% without cadmium. In addition, it makes sure to procure paper and
cardboard from companies with FSC or PEFC Certification .
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The consequence of all of the above is that the Management of the company is committed to
its active participation in the implementation of the System and the provision of resources at
every level (human - material - financial) that will contribute to its continuous improvement.

The company asks external providers, as well as any other interested party, to embrace its
principles, guiding them to operate in accordance with them.

MANAGING DIRECTOR AND CEO

KALLIOPI SKAGIA
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